


USAID Transform: Health in Developing Regions (Transform HDR) is a five-year 
(May, 2017-April, 2022) cooperative agreement funded by the United States 
Agency for International Development (USAID) and implemented by Amref 
Health Africa in partnership with IntraHealth International, Project HOPE and 
General Electric.

TTransform HDR was awarded in May 2017 to contribute to the Health Sector 
Transformation Plan of Ethiopia by supporting the public health facilities in their 
effort to reduce maternal and child deaths in 58 woredas of the Developing 
Regional States (DRS) of Afar, Benishangul-Gumuz, Ethiopia Somali and 
Gambella. Since inception, Transform HDR has been engaging in various 
Capacity Building, Mentorship, Coaching, Quality improvement, System 
Strengthening, etc. supports at various level.

UntilUntil end of March, 2019, more than 6000 health workers have received capacity 
building trainings on Maternal and Neonatal Health, Family Planning, Health 
Systems, Gender, Immunization, etc. Gender is also integrated in all health 
service provision and as a result, Transform HDR in collaboration with Afar RHB, 
Dubti Hospital, WHO, Regional Bureau of Women, and Children affairs, and 
Bureau of Justice and other stakeholders established a One-Stop Centre for the 
management of Gender-Based Violence Survivors at Dubti Hospital. This will 
helphelp provide comprehensive health and psychosocial support to the survivors 
among other things. Transform HDR has also purchased and distributed medical 
equipment’s worth USD 900, 000 to 24 learning facilities to improve the quality of 
MCH services. Through the medical re-supply mechanism under Project HOPE, 
Transform HDR has also donated medicines worth USD 3.2 Million to the four 
DRSs and two referral hospitals in Addis Ababa.
 

Using the medical equipment, some of the health workers have already identified 
more than nine women who suffered from obstetric fistula and referred them to 
nearby fistula centers for further treatment. After the introduction of a “Safe 
Childbirth Checklist,” and partograph, midwifes are now capable of improving 
delivery services at the health facilities. The introduction of the Integrated 
Pharmaceutical and Logistics System (IPLS) capacitated health workers in 
forecasting their drug needs and improving the pharmaceutical supply chain 
systemsystem and services. On-the-job mentorship conducted at the health facilities of 
the project sites are helping lab technicians to use the laboratory equipment 
properly and provide services that otherwise would be referred away from their 
domicile with additional cost and loss of productivity.

The GPS mapping conducted by Transform HDR in selected Afar woredas also 
help understand the mobility patterns of pastoralists and identify human health 
services, water points, animal health services, market points, seasonal grazing 
areas. The mapping exercise will also inform Transform HDR’s provision of 
mobile as well as outreach health services to pastoralist community. The 
mapping exercise for Somali region is underway. Transform HDR have also 
managed to establish Quality Improvement Task Force in 32 targeted Health 
Facilities.Facilities. The continuous Quality improvement effort made by the task forces 
will help follow-up and document changes observed from time to time as a result 
of the project intervention.
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Request for Contribution:Request for Contribution:
Anyone who wants to contribute health and 
health related content in the form of articles, 
research findings and photos regarding the 
four developing regions can share with us 
via the address mentioned below. We highly 
value and acknowledge your contributions.

WWrite to the editor:
Leoulseged Weldehanna
Knowledge Management Officer
Mobile: +251911366730/927357419
Email: leoulseged.weldehanna@amref.org 
Skype: Leoulseged2
Website: www.amref.org
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