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[bookmark: _Toc7244]Project Background 
The Partnership for Maternal, Newborn and Child Health (PMNCH) has adopted a partner-led approach to strengthen advocacy and accountability for commitments on women’s, children’s and adolescents’ health (WCAH). This approach is operationalized through the Collaborative Advocacy Action Plan (CAAP), which promotes coordinated, multi-stakeholder engagement around national WCAH priorities to accelerate action and results.
Zambia is among the ten CAAP countries selected during the initiative’s launch phase. In this context, Amref Health Africa Zambia was identified as the Coordinating Partner, responsible for convening and coordinating diverse stakeholders to develop and implement the CAAP. This process was informed by a scoping and assessment of government commitments and leveraged existing multi-stakeholder platforms to ensure inclusive participation across PMNCH constituencies. The initiative also supports the use of the Digital Advocacy Hub (DAH) to facilitate knowledge sharing, coordination, and collective advocacy among partners.
The CAAP implementation in Zambia is aligned with PMNCH-supported global and regional initiatives, including ministerial and parliamentary engagements, the Global Leaders Network, and broader efforts such as EWENE and Child Survival Action. Through this partner-led model, Amref Health Africa Zambia supports coordinated advocacy actions that advance national priorities, strengthen mutual accountability, and contribute to improved WCAH outcomes.
  
[bookmark: _Toc7245]Objectives of the Consultancy 
 To lead and coordinate the development of a high-quality manuscript that documents and disseminates lessons, achievements, and advocacy outcomes from the implementation of the Collaborative Advocacy Action Plan (CAAP) in Zambia.
Specific Objectives
1. To systematically synthesize advocacy documentation.
2. To develop and finalize a manuscript suitable for publication and dissemination to inform national, regional, and global advocacy efforts under PMNCH.

[bookmark: _Toc7246]Scope of Work 
The consultant will lead the documentation, synthesis, and development of a high-quality manuscript capturing lessons, achievements, and advocacy outcomes from the implementation of the Collaborative Advocacy Action Plan (CAAP) in Zambia. The assignment will focus on generating a publishable manuscript and strengthening existing advocacy documentation to support national, regional, and global dissemination under PMNCH.

Specifically, the consultant will undertake the following tasks:

1. Desk Review and Document Synthesis
I. Conduct a comprehensive desk review of available CAAP-related documents, including reports, policy briefs, meeting proceedings, advocacy outputs, and relevant PMNCH guidance.
II. Systematically synthesize advocacy processes, key interventions, achievements, lessons learned, and outcomes from CAAP implementation in Zambia.
III. Identify evidence gaps and recommend areas requiring additional data or clarification to strengthen the manuscript.
2. Manuscript Development for Publication
I. Develop a well-structured manuscript suitable for submission to a high-impact peer-reviewed journal, documenting the Zambia CAAP experience, advocacy approaches, and outcomes.
II. Ensure the manuscript meets international academic and publication standards, including proper referencing, methodological clarity, and analytical rigor.
III. Work closely with Amref Health Africa Zambia and PMNCH stakeholders to obtain inputs, validate findings, and incorporate feedback.
IV. Revise and finalize the manuscript based on technical review comments and prepare it for submission to a suitable journal.
 
[bookmark: _Toc7247]Responsibilities/deliverables 
 The specific responsibilities/deliverables of each entity involved are as follows:
Amref Health Africa in Zambia
I. Amref Health Africa in Zambia will provide all relevant CAAP and PMNCH project documents, including reports, policy briefs, advocacy documentation, and any additional reference materials required for the assignment.
II. Provide overall technical oversight, quality assurance, and quality control throughout the consultancy period.
III. Provide timely feedback on drafts of the draft manuscript.
Consultant
The consultant will work closely with Amref Health Africa Zambia and provide the following deliverables:
1. Comprehensive desk review and synthesis report of CAAP advocacy documentation, highlighting key achievements, lessons learned, and advocacy outcomes.
2. Draft manuscript suitable for submission to a high-impact peer-reviewed journal documenting Zambia’s CAAP implementation experience and advocacy outcomes.
3. Final manuscript ready for submission to a peer-reviewed journal, including all required submission components.
4. Final consultancy report summarizing activities undertaken, key outputs delivered, lessons learned, and recommendations for future advocacy documentation and dissemination.

[bookmark: _Toc7250]Expected Profile of the Consultant 
The consultant/firm should have: 
· An advanced university degree (Master’s) in Public Health, Global Health, Health Policy, Social Sciences, Development Studies, or a related field.
· At least 5–7 years of demonstrated experience in research, documentation, and manuscript development, preferably in the health or development sector.
· Proven experience in developing manuscripts for peer-reviewed journals and policy-oriented publications, with at least one published article in a reputable journal considered an added advantage.
· Strong understanding of advocacy, accountability, and multi-stakeholder coordination in the context of women’s, children’s, and adolescents’ health (WCAH), reproductive, maternal, newborn, child, and adolescent health (RMNCAH), or related areas.
· Demonstrated experience in conducting desk reviews, synthesizing complex information, and translating evidence into high-quality publications and advocacy products.
· Familiarity with PMNCH, CAAP processes, or similar global and national health advocacy initiatives will be an added advantage.
· Excellent analytical, writing, editing, and communication skills in English.
· Ability to work independently, meet tight deadlines, and incorporate feedback from multiple stakeholders.
· Strong interpersonal skills and ability to engage with diverse stakeholders, including government, civil society, and development partners.
 
[bookmark: _Toc7251]Time Frame 
 The period of performance for this consultancy is 30 working days, commencing 9th March 2026.
The assignment will be implemented within this period according to the indicative timeline below:
· Week 1: Inception and desk review of CAAP and PMNCH documents; submission of desk review and synthesis outline.
· Week 2: Comprehensive synthesis of advocacy documentation.
· Week 3: Development and submission of the draft manuscript for review by Amref Health Africa Zambia and PMNCH stakeholders.
· Week 4: Incorporation of feedback, finalization of the manuscript, and submission of the final consultancy report and manuscript ready for journal submission.
All deliverables are expected to be completed and submitted within the 30-day consultancy period, in close coordination with Amref Health Africa Zambia and relevant stakeholders.

[bookmark: _Toc7252]Submission of Proposal 
Interested consultants must include in their application a technical and financial proposal with the following components:  
[bookmark: _Toc7253]Technical 
I. Understanding and interpretation of the TORs in their terms.	
II. Methodology to be used in undertaking the assignment.
III. Time and activity schedule.  
IV. Profile of the Consultant.  
V. Samples of similar work done. 
VI. Curriculum vitae of key personnel. 
[bookmark: _Toc7254]Financial 
The consultant will invoice Amref Health Africa against agreed-upon milestones. Provide a detailed cost proposal and breakdown in in Zambia Kwacha for the consultancy. 
[bookmark: _Toc7255]A. Final Submission to Amref 
· Only electronic submissions will be accepted.
· Submission should be made through procurement.zambia@amref.org not later than 17:00hrs, 28th February, 2026.
· [bookmark: _GoBack]All clarifications and questions should be addressed to procurement.zambia@Amref.org not later than 12:00hrs, 21st February, 2026.
Note: Amref Health Africa Zambia may request for necessary and/or more information during the evaluation. Amref Health Africa Zambia will only contact the successful bidder (s) within the period of 2 weeks from the closing date of submission. 

[bookmark: _Toc7256]B. Evaluation and award of Consultancy 
Mandatory requirements
· Detailed proposal
· Financial Proposal
· CV of Key personnel 
· Organization Profile (applicable for companies)
· Certificate of Incorporation (applicable for companies)
· TPIN Certificate
· Valid Tax Clearance Certificate
· Latest Bank Statement for the past three months
· Three written Recommendations from similar assignments
· Bank detail on a bank letter head
· Physical and official email address
Technical Proposal.
Each bidder shall submit a technical proposal addressing the services required how they will meet the Organization’s requirements. The technical proposal will account for 70% of the total combined score. The proposal will be evaluated according to the following criteria:

· Understanding and interpretation of the TORs in their terms.
· Methodology to be used in undertaking the assignment.
· Time and activity schedule.  
· Profile of the Consultant. 
· Samples of similar work done. 
· Qualifications of key personnel. 
 
Financial Proposal
The financial proposal shall be evaluated according to the price structure proposed and will account for 30% of the total combined scoring.
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